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MINUTES OF THE CITY OF WEST JORDAN

CITY COUNCIL STRATEGIC PLANNING SESSION

Mountain America Credit Union

H. Floyd Tanner Building
7167 South Center ParkDrivesr

Thursday and Friday, January 15- 16, 2015

NiN

COUNCIL:    Mayor Kim V. Rolfe, and Council Members Jeff   ''"ga, Chad    ;   ols, Ben

Southworth, and Justin Stoker. Council Me Hansen arrived a a.m.

Council Member was McConnehey was e

STAFF: Bryce Haderlie, Interim City Mana Robinso Attorney; Melanie
Briggs, City Clerk; David Oka, Ec       ; c Dev ent Director; Wendell

Rigby, Public Works Director; Brian q Director; Tom Burdett,

Development Director; Marc McElreath,`  ief, Doug Diamond, Police
Chief, Jon Gardner, Hum Resource Manag envy Olsen, Assistant to the
City Manager; Steve Cry "       t to the Ci er; Kim Wells, Public

Information Manager; Br,       s Coordi t  ;
g

Aa     * a

STAFFAT VARIED TIMES:
F

Michelle
w

Chris Kinzel, Fire Captain, Richarder

e Roberts Administrative Sergeant; DaveDavis    , ''°       , ice Chie ,       g     ,

M , Caprtaf'"   ilities M ""  er; Clint Peterson, Battalion Chief; Reed

S an, Battad' ,  Chief: Tim rs, Public Services Manager; Jim Riding,
lrties M a Smo   ', Streets Superintendent; Todd Mansfield,

lief upe       diver,
H

N
gp

av NAY, J E RY15, 2015

yor Rolfe ca e mee order at 8: 00 a.m.
H_..

WELCOM D INTRODUCITON

ce Haderlie welc d those in attendance to the 2015- 16 Strategic Planning Meeting.
see from genda that we have a wide variety of subjects to cover this year, and

look      : ard to g Council direction on what you expect to be done, and what the
outcom th each of them.

f

We attempted to find a facilitator for the meeting but couldn' t justify spending $4,000 for
the service. As a result, you are stuck with me being the facilitator and having staff help
keep track of the progress. We have great meals planned for you and plan to have fun along
the way.
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The outline was broken into three main themes for the session, where have we been over

the past year, how do we look now as a City, and what do we want to accomplish over the
next year? Some of the subjects are specific to issues or projects and some are very broad
and help us better define our culture and what we stand for.

So let' s roll up our sleeves and dive in. In most cases, it doesn' t mean a righti wrong
decision; it is more a choice of good, better, and best. It is a process of co tvely
deciding the best choice of resources, time, and efforts to develop a s, utcome.  Bring
your ideas and thoughts so that we can develop a solid plan for wlA e n dget year

will bring as we make the City of West Jordan an outstanding lad to live, and play.

2014-2015 GOAL REPORT

Jeremy Olsen reviewed the goals from the previous Stra c Plan held in 2014. He pro tcl g
y  '

ween made,mid- ear update on each goal, and the progress that
rk ." =

Councilmember Hansen arrived at 8: 14 pm E

S' I

GOAL SUMMARY

1.  I want to know that the comm T mySao c ldr X11 be better than the one I
found when I came.

I want to live in a place where co rcial a is are modern, convenient, and

always improving; and where goo , J'bbs ar nt,       

y

3.  1 want to live in a p.D that looks a   - fi    -like home

4.  I want to live,", ere our 1 s develop and maintain infrastructure that
supports gr and sta y well mt s future.

5.  I want tc in a city w my famiI s safe.

f y , y,   

Goal l - I want ta,;;   w th ,   ve to my children will be better than the one I
found when I cam

WOR

Performamee,Measurd

3    - 

Aga t arks ned

O Urban dded laced

O Number o zen Co    ' faints Regarding Public Property Maintenance/ Upkeep
O Creation of s Department and Supporting Fund
0 Degree of S nable Funding

6

Goa want in a place where commercial establishments are modern, convenient,

and alv ing, and where good jobs are plentiful.
Performar    <;  casures

Business Locations (Recruitments) and Expansions

Total Jobs or Employment

Total Retail Sales

Added Property Value
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Goal 3 — 1 want to live in a place that looks and feels like home.

Performance Measures

O Assessed Values

O New Development Value

O Density of New Residential Development
0

Goal 4 — I want to live in a city where our leaders develop and maintain '   astructure that

supports growth and stability well into the future.   
Performance Measures

O Fleet Unit Age By Class and Use
O Fleet Downtime

Total Fleet Operations and Maintenance Costs

Timeliness of Fleet Acquisitions s

Goal 5 — 1 want to live in a city where my family f fe.
yPerformance Measures

Per officer discretionary time
Recruitment/ Hiring

timeframes2

O Caseload per officer

Average law enforcement year`"    o

O Crime rates n

3 Aff
AMO

s

Those in attendance discus f we were the rightrection with the goals from

2014:  s

gam,  
a

Parks, Trail, an en Space

Additional fu i.e., park ce fee)
f

fix,
y

Economic Develop'      Iy
MAI

BuVii,       
a   

artmen

d Use
r

Made headway ( i    -  ap and de)
low

the performance ba"'    issues need to be completed
WI

Con

Police J  ,

Headed in tli "right direction

FINANCEBUDGET OVERVIEW

Ryan Bradshaw provided an overview of the City' s financials.  He reviewed the following
information:
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BUDGETSCHEDULE

February 23 – Year- end Estimates and Revenue Budget Proposals Due

March 2- Expenditures Budget Proposals Due

April 8 – Budget Proposal Delivered to Council

May 13 – Adopt the Tentative Budget y

June 10– Adopt the Final Budget
Sept 11 – Presentation of the Budget Document

POSSIBLE ADDITIONS 4
z f,,

Utilities Workshop
Yes or No If Yes When?      

k

4 K"131111"' 1106,
y

Capital Projects Workshop
Yes or No, If Yes When?  

Budget Workshop
Yes or No, If Yes When? 

f'
I

The Council felt all utilities should be discussed as a whe'     ause the total impact affects
l     ,

the residents and businesses. They also nted to discuss alb within the City budget, and
that status of each.    rl

Utilities Workshop– End of February
Capital Projects Workshop– Mid March

Budget Workshop– Mid,.10
v

N ;

He discussed the p s of co ng the bu
s

Revenue and Expenditures.

Mayor Rolfe if everyth, i \   track a   - was for FY 2014-2015, would FY 2015-
2016 have the surpl W.2 million

Ry ftw state would estimate there would not be a surplus, because of the

ari  """"      
s that  '  ticipated for FY 2015- 2016. He stated it would probably be a

Aeak even.
vpv,

ERP UPDA

AWhael Oliver addr'`    d what an ERP was, and the purpose:

y  ,

EntNs reso planning( ERP) systems integrate internal and external management of
an entire organization—embracing finance/accounting, manufacturing,

sales and 9e    -   customer relationship management, etc. ERP systems automate this activity
with an integrated software application. The purpose of ERP is to facilitate the flow of
information between all business functions inside the boundaries of the organization and

manage the connections to outside stakeholders.
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Modules that were live:

October 1"

Accounts Payable

Purchasing
Budget

January
St

Payroll

Modules In Process

Permits— Building& Safety
Code Enforcement

ODA Planning, Engineering, Electronic Plan Review
Employee Self Service site

Business Licensing r

Good Landlord
ham.

Applicant Tracking
Utility Billing N

He updated the Council and the tent `    dule for the re g portions of the ERP
system.

1111 k

t

March—April
IN - 01Permits— Buildin  ,   fety

Code Enforces
j q

ODA, P1 ngin     :  , Electro°   Flan Review

Employees     ' Service st
4

Busino censing

Good L d

Applicant
v

f

Apr'    
ti

JA

f
43p

l he Council and f disc '    d the issues that had been a problem with the ERP
plementation pro"

r.

r

o
F

INSURAN BIDDING PROCESS UPDATE,   ROLE OF BENEFIT

MM

Jon G duced representatives from GBS Benefits, Inc.:   Rob Ferguson, Mark

Johnson, Eck Stewart.

Rick Stewart provided the following information:
HISTORICAL REVIEW

2010

GBS Begins

Regence Issued a 37% increase
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Quotes are Obtained from:

Cigna

PEHP

EMI

UHC

Altius

SelectHealth

y
3   

Five Year Renewal History Average (prior to benefit chan
j

INNOVATIVE IDEAS

HSA Introduction (2011)

Education Meetings

60% Initial Adoption

Supplemental Life Enhancement( 2012)

Guaranteed issue amount of$450,000 xn information required
Moved Dental to Self-funded (2012)

GBS Rx Pricing Tool (2013)
Benefit Informatics( 2014)

Traditional Wellness— Health A"     Aggrega       " ort (2014)
ir3w f

Quoted Self-funding for Medica J 14)r

Health Care Reform (2010- Curre

Rob Ferguson addres  ' gi ng issu
FUTURE CONS TIO

Compre ve Wellnes"s:      
Onsite tc

Teladoc

Transparen"

nZative ISA

t xchang  .   r

Alterna ndin
i g

all
Worksrte c : cts

U of U

Beneu
formatics Partnership

Video Empl
y' 

Benefits Training
City County-,    mparison

He ad '     process that would take place within the next few months to bid out the
insurance es for the City.

Mark Johnson stated that GBS follows the State of Utah procurement guidelines.

Those in attendance discussed at length the timeline and guidelines for the upcoming bid
process ( i.e., self-funded or fully funded).
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Jon Gardner reviewed the 2015 Open Enrollment schedule for City employees.

Bryce Haderlie asked what direction the Council wanted to proceed with the Benefits
Committee.

Mayor Rolfe stated the one thing that he wanted was to make sure that..     of the data
presented, was sent to each Councilmember, because they are the ones„      make the final
decision.

The meeting recessed at 10: 05 a.m. and reconvened at 10: 16 a.m   ;
M

n
i \

OUTCOME MEASURES AND DEPARTM ZZEPORTING MEDS

ALCOA ALUMINUM)       St
Bryce Haderlie reviewed the following article: `H0,-   ystone Ha Transformed a   `

Corporation;' an excerptfrom The Power ofHabat We Do l We Do in Life and

Business, on sale February 27th, 2012. k

yF
s'

Bryce Haderlie asked do you know how the City is doing      ' ou getting the information
that tells you the real story? He discuW Outcome Mea at we are currently

using in the City, whether they are me ""  important,    dfwe are reporting
them to the Council and public in a me ful

KRIF q

1.  Alcoa Aluminum Why did it work,
a

we

apply ^'
t to West Jordan?

2.  Weekly Report            ingful?   make it better?

3.  Department its often? Wls useful?

a.   Opt e Measuz    ' Is what
wey, 

t,, measuring meaningful?
s4b

c.

d.  Pub

g
e Legal

r velopri`

g.   mic ment

h.  P 3

i.   Ad str,   ve Service

nance

5

j.   Adm " "   ration

r nnual Grp
I

I ctives

porting frequency
5.  Oth eports

Those in attendance discussed at great length the direction and things that should be measured

to improve the City and employee morale.
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SIDEWALK PRIORITIES

Wendell Rigby updated the Council on the status of the sidewalk program, and updating
the ERP process.

1.       Missing Sidewalks ($ 15 million)     b

2.       Hazardous Sidewalks ($2 million)

3 ADA Ramps ( 1/ 8 of City--$ 1. 5 million)

Possible Solutions rte '   
j

1. Concrete Cut

2.       Additional Funding y"

The Council and staff reviewed the Arterial and Collecto s with missing side  

PrioritizationCriteriati

CRITERIA POINTS
Y.,

Safe School Walking Route

Right of Way has been donated
Right of Way is owned by thq     
Connects to a TRAX station 10  „ r

Infill area improves a bike rout ail acc,

Potential Pedestrians Affected

ADT in Increme"      000 VPD      ) 5

sliding scale    `       "  ing on t volume

Coordma1i , with anot City proje 5

Public   'w vement 5

Full kavalla
q

ThosejW endance'   / ' sed the priority of sidewalk projects for the City.

r Rolfe was viportant for the City to correct the hazardous and missing
dewalks imme posse ough contracting.

M1fi
c

fRobinson stated l e'Mayor was correct. This issue could be a large liability for the City.

AM mp Rec uction
pla\       t of defective ADA ramps ( 1/ 8 of City 41. 5 million)

DA requirement—20% of overlay price must be to ADA ramp
repl ment

CONCRETE CREW CONSIDERATIONS

With Concrete Crew

Annual Program Costs

750,000
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Work that canoe done

ADA Ramps

Sidewalk Replacement

Hazard mitigation

New curb and sidewalk

Without Concrete Crew

Continue contracting work f"

Higher bid costs to perform work

Slower response times due to bid requirements   , qp as

Funds used will short other maintenance pro s

X,,

Wendell Rigby proposed an additional five employee Ad. the concrete crew, and tv o '
Wheelers.  The crew would only be able to work o  `   concrete fob ne months, and then

could be absorbed into the street crew for snow pl'      g and cra repair.

The Council discussed the possibility ofbonding for the n to complete the hazardous

sidewalks immediately.  It was also su,   ested to include thy,      ding with the Parks, LED
lighting process.      r%'

Vp

w n

3

CODE ENFORCEMENT PO   Y
z° "

Stuart Williams reviewed the previous twa`i,"     h tli°      orcement program under

the Attorney' s Office.'

PRIORITY LIST

1 — Public Safe

2- Tree an

3 — We ds
y 3

3 — Trash and Deb

3 — In:   Vehico

4      re lers a s

Backflow pr ion

Business lice' and ren welling permits

Sign permits/ si     " olations

H if the Co was okay with the priority of the code violation list.

The C stdagreed with the priority list.  They discussed at length the issues with sign
code viol

PENALTIES AND FINES

First 14 days

No fines

Or$ 50.00 a day
After 14 days
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100.00 a day
Hearing fees

150. 00

Inspections fees

1" compliance inspection—No cost

2 compliance inspection- $ 150.00

Subsequent inspections - $200.00

The Council was in favor to continue with the current fee schedule "       
a  '

y

Stuart Williams asked the Council how they wanted staff to h'andle single own s ultiple

parcels:  1) Treat as one parcel, or 2) Multiple parcels     , gbguncil agreed to contie rrth

treating them as one parcel/violation.

2014 CODE ENFORC T STA

Resolved    ( 90%)      1280y 3
cti Y'  %)   145

Closed/Compliant New Case
f

Referred to another department,,_     D`  ls

Unfounded after initial inspec ' '       Exte    '

Abated Inspect
ry     

Inspection

N !.

fl al Cases f  1425

liance R 90%

2014 CASES RECEIVED

React'  Pro-Active

e;    " On-View/Officer observationInternal    \£    106 v

In-Person 7 N a 475

Includes 131 volunteer
om

s
64 notices

QS
f

the meeting recess r lunch at 12: 00 p.m. and reconvened at 12: 45 pm

COMMU THEATER/FLEET LOCATION

Jim T      addr the current status from the Salt Lake City Airport Authority regarding
the So their desire to swap land with the City in the area. This would allow the
cons ic    `    Fleet facility in the area.

The Council and staff discussed at length the possibilities with the proposal.  They also
addressed the impact to the Soccer Complex in the loss of the fields. They were in agreement
that no Soccer fields should be lost.
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Bryce Haderlie stated it was a fact that within nine to ten years, the Soccer fields in that area

would be gone. He strongly felt this should be the location for the new Fleet building.

The Council agreed to have staff prepare a conceptual drawing for a Fleet building for the
property north of the Public Works building, and bring back for their consid _  tion.  They
agreed to move forward with architectural design, and what was needed for      ' t facility on
the north field, and continue to work with a possible trade with Salt L import.

Those in attendance reviewed and discussed proposed areas for ap1 c ction site of
3

anew Arts Facility building.  They also discussed potential build design

The Council agreed that the Sugar Factory property direc, 2200 West along t$ w X

line with a maximum of$ 3 million.

A

Councilmember Stoker stated that he would be M'4 ;'   get gr t ding.  However, the

organizations that provide the grants need a
reasonabiM tr Arts Facility in order to

support the project.     x

PARKS AND SOCCER CO 9
Brian Clegg provided an update on the s arks as e Soccer Complex.

He reviewed the agreement with Salt L ity reg of the` occer Complex.
y"

Lease effective through October 2025 s terminated by Salt Lake
City.   

f,  o

West Jordan s at its so st and expense to remove any buildings or
other imps nts wi he RPZ " ;

He asked the
l

cil to cons e owing stions:

Do we o ac , '`  ue and tournament play ( with out of state
teams) at t complex? OR

o;

01

accommodate West Jordan Youth Leagues?
v o t a co similar in size to phase 2?op

W

outh Soccer Comp
21 fields

1511

Approximated 7 acres

Pha

Approximately 21. 7 acres
X15,

161
3 full size fields and 2 half-size fields

r`  Restroom, concessions stand and office

1 parking lot
Phase IL•

Approximately 75. 4 acres
16 full size fields

Restroom, concessions stand and office

2 parking lots
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He addressed the status of the reservations for City parks as well as the Soccer Complex,
indicating the soccer/rugby reservations had increased by 50% since 2013.  Staff felt it was

important to have a goal to secure property for a new Soccer complex, and have it built within
9 years to replace the current venue.  There were two areas proposed by staff,    4600 West

7400 South, and 2) 8200 South U- 111.

Those in attendance discussed at great length the benefit ofhaving Soc aments in the

City, and if the wanted to continue hosting them in the City.  Th making the

soccer fields into multi-use, as well as expanding the Ron Woonplex to  'omodate
multi-uses. 

Mayor Rolfe stated he did not want to supplement the r Tournaments in the City
Council was responsible to protect the residents of ity.  

A

Councilmember Nichols wanted to see West Jordan a ti   ' end the Soccer Complex did

that.  He also wanted to help benefit the businesses in the
r

The Council requested additional cost t aid a review o e tournaments, and use
va im

of the fields were for 2015.  
j

Brian Clegg addressed the organizational ctur the  '     Department.

Current Parks

Staffinr
16— full tiny ployee'""

5 — Lea4l,     sonal empl "    s

29— nal Emplo

1 — Vac
F-  

itiop t̀y P tor)

1 — shared p

bxecutive
Assistant/Fleet)

revs "       he Par artment proposed organizational structure for the future. He

ed the propo

f

Y
aniz cture would be utilized ifthe$ 500,000 was received from

the consideration d cussion`~ om the September 2014 Parks Workshop.  He reviewed a

art that outlined n   '` ositions proposed from a` green sheet' to establish a crew at the Ron

d Park Facility
sy

Prop arksng:

tme employees ( 10 new employees)

5 dad seasonal employees

31 — Seasonal Employees ( 2 new employees)

1 — Vacant position( Deputy Parks Director)
1 — shared position( Executive Assistant/Fleet)
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The City maintains more than parks.  The Department maintains Park acreage 353; Rodeo

Arena, 9 acres; Cemeteries, 17 acres; Open space maintenance, 477 acres ( i.e., detention

basins, hardscapes, undeveloped City property, and washes); Trails, 12. 5 acres; Park strips, 26

acres; Administrative properties, 22 acres, and support services for special events.   He

reviewed the current Parks budget by program, total budget of$ 2,430,777
Parks Administration- $ 840,715 l

Parks & Trails Maintenance - $ 1, 164,339

Natural Space Maintenance - $ 79,979

Parks Snow removal - $78, 175

Parks Special projects - $ 5, 332

Athletic Fields - $262,237

Administration
Tr.

Safety training and safety meetings 3Punch list praration of future part{

Plan review prope

Apply for grants ry Ject coordination

Specification/policy updates
oy

fi"

rating
Tree Inventory o Tr 2/certification updates

Hiring of seasonal staff and trams '   ' „ BadI   Pesticide applicators cert.,

Inspection of new developments G forklift, , '    r, CDL, confined

ace, etc

Parks & Tr#%Mainteni
Y

Water feature and pond maintenances Geri   aintenance of Park

Deadheading" plant,,\ a rial property( Mowing, edging, weed
Fall leaf clean-up

yam
eating, clearing of walks, fence

Playground repair, graffiti removal, cleaning of

Play u repairs restrooms, removal of trash,
r

Restro rk structure Nil vandalism repair, etc.)

Plumbs       „ fang, h F o Administrative property maintenance

painting, e o Weed abatement

o Small equipm icing o Planter bed maintenance

start-up,",xffl m o Park related work orders

Start-up   condar ps o Trail maintenance( Weed abatement,

o On call Snow rem  1 in trash removal, restroom maintenance,

winter monfh%'- ark and ir (g. Maint.     etc.)

during summonths) o Irrigation inventory maintenance
o Herbicide app"" lion o Irrigation winterization

Irri ation ma'    Vance and
Y`  ogrammzt

Natural Space Maintenance Task

o application o Weed abatement( Spraying, weed
cutting, work orders,)

Streetscape Maintenance

Irrigation start-up o Park strip maintenance/ monitoring of
Herbicide application contract

Irrigation maintenance and o Weed abatement

programming o Tree pruning- code compliance
o Irrigation inventory maintenance
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Irrigation winterization o Hardscape maintenance

Snow Removal

Snow removal o On call duties( Snow removal in

winter months, Park and irrig. Maint.
during summer months).,,

Special Projects

Service project coordination 1 u

Special event( Set-up, event maintenance, event clean- up)
Special projects

Athletic Fields Task

Athletic field coordination o General erry

Scheduling of athletic fields and Mowing, edging, weed e
pavilions irig ofwalks, fence repair

o Athletic field preparation fti removal, cleaning of
Irrigation start-up estrooms, r oval of trash, a.

Start-up of secondary pumps vandalism sir, etc.)

On call duties( Snow removal in Need ab ent

winter months, Park and irrig. Maint.       o? , fi  \ inventory maintenance
during summer months) o on winterization

Herbicide application
l

o Puvtion winterization

Irrigation maintenance and
y

o Athlei        end of season

programming rehabilit       ,.

Challenges for the department:   g

32. 09 Acres of Park per FTE.

Increased areaxtbilities L     maintenance levels.

Parks Attritiaxt

2  "    4%      NF,

4- 27%       

No rep   '°   nt prog e or equipment
IM

Increased lrts and tourri,   a"     is
T y

Ii

My de u,,   the FaA epartment is to provide the highest quality, Parks, Trails &
Open spa the resid ,

u
of West Jordan.

To accompl,  "' his we will need the continued support of the Mayor, Council and
9,

residents i  '

Parks workslo` held in September, there was mention of the possibility of$500,000

T parks Mme staffing, contingent on surplus fund balance.

woX
a Departmenteat asset to the Parks Deg p

Parks Fun 9

500, 000 suggested in September workshop for additional Parks staffing. (eight full

time employees shown on the proposed organizational chart)

Ron Wood Crew— Green Sheet.

Staffing $ 201, 935

Equipment-$251, 250 ( onetime costs)
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Increase equipment budget line$ 130K per year to accommodate the needed equipment

replacement.

Outcomes with additional staffing
Increased maintenance level of park properties. 

1

Increased quality of park property.    
Economic Development

Improved Morale through decrease of stress on current staff.

Increased safety for residents and staff.   
Able to be more a pro- active rather than reactive to park

Funding options
Increase budget lines with general fund monies '  ~'

Funding through surplus when available
Parks utility fee.   fi

a

Local District fee (City split into Districts)  r"°

Brian Clegg stated the Deputy Par Director was bay the same range as the
Superintendent and was currently m t

s .    

He asked for      al from the Council to

proceed with filling the position now.

The Council questioned if it was more i ortant t I thy'    ; ' ty position, or the newly
proposed `boots on the gr ositions ' %%'_`b" .

d

Brian Clegg said i      " rfect we  '`" t would b gave both. However, in reality the boots on
the ground woul ;;   more im

s
nt.  He a     ` sed the need for additional staff to help

alleviate the aexlrme and co sue withmsloyees. There was currently an employee
in the Parks Dep ant th mss' worth of comp time on the books.

The     " uestiori       ;here are additional` boots on the ground' employees, what they do
1

moths       ,

rian Clegg stated was t me that they work on parks equipment; work on pavilion
deeds and improve  ' as, etc.

10011
COMPENSAION COMMITTEE, COMPETITIVE HIRING PRACTICES

Douamond mewed the following information that the Compensation Committee had
y

determn  e past months:

Step' laid been put into place
Set criteria for Career Ladder/Enhancement

CAREER LADDER/ENHANCEMENT CRITERIA

Time in grade

Education

Specialized
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CAREER LADDERS READY TO GO

Fire

Police

Parks

Public Works (almost ready and will add some in the future)
Estimated 1

St
Year cost- $ 170, 346

Doug Diamond stated provided the Council with a breakdown os amount to

implement the career ladder program in the following departmen
Currently five Police Officers that currently meet the is for a career lad with a

cost of$ 15, 741 to implement during this fiscal ye an estimate for the ft',_     ng

year$ 73, 517.     i

Fire Department- $ 36,415

Parks Department- $ 5, 548

k

Public Works—    

Streets - $ 16, 650

Engineering - $8, 982

The Council agreed with the career lA er p'      hey were    in support with the

positions that were ready for FY 2015- 210' `` ' '

I RIOOTHER INITIATIVE

Education Rer

Attracting,,tjfft "Keeping erience

Startin    ployees r steps'at

PD sh   erential
jam,,

Incentive ofnar cerC

Continue to
W

ranges for Competitive+ Advantage
jf

Ma

ounci
y  

agreei   10 budget$ 25, 000 for FY 2015- 2016 for education.

kit     , The meeting recess`"   t 3: 00 p rn. and reconvened at 3: 15 p.m.

ECONOMIa EVELOLPMENT
Day`     ka revie     ; , e following areas of concern regarding Economic Development with
the Cif

itt     „ ecruitment

Job ation

Business expansion and retention

Community branding
Residential development

Redevelopment and infill

Hospitality
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Livability

He provided information regarding Business Recruitment and Job creation. The City owned
property near 4690 West 7800 South, with the front portion owned by the Corporation of the
President: Estimated acquisition cost, 5. 27 acres @$ 3. 5 per square foot=$803,

E_    
or possible

land swap.

Business expansion and retention:    

Fairchild Semiconductor
iR

Efforts to date:

Contacted 5 medical instrument manufactures, 3 Biotech cot anies and 2 Se    "',   ductor

companies.

He indicated the utility poles on 3400 West 9000 S, ould need be relocated to assist

the Bangerter Station TOD, with an estimated costo ove tho,0 and underground the

utilities, $300, 000.

The Council addressed the following arcs in the City of c
Former RC Willey outlet stork,
Smaller infillry'

2700 West 7800 South X

7000 South Redwood Road @
4000 West 9000 r

Entire Redw r dor fronn South to 9400 South

Fairchild S onductot ,
y x

The Council ed the
eL,, "

tore:

Hotel in

Auto dealer e

area o 0 South 4600 West( owned by the Corporation of the Presidency)

@5'  e

EVENT REC
y Fy ON MANAGEMENT,    AND RESERVATIONS

STAFFIhf QUIREMENTS)

die Brown review variety of issues facing the City events, and the problems each one
d She address tions for improvement with each of the events during the year.

She acl̀ sed rategic Plan Directive from 2014:

I want 1 a place with a strong sense of community."

Th '   ategic directive speaks to the need to promote a strong sense ofcommunity that
honors the legacy ofour past, nurtures an environment where we can work, live, play,
serve together, and encourages a sense of ownership for creating our future together.
Key initiatives include:

o Encourage celebrations and events that recognize the contributions of

diverse groups.
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Encourage and support interfaith cooperation.

Promote service projects and activities that bring people together,
working toward common goals.

In West Jordan, we foster mutual respect. We value civility and celebrate our
differences. We are active and engaged in providing community service   „ each other.

Metrics/Key Questions:
How do the quality of events and celebrations in our community o ° are with others

in the area?

Do residents feel that there are ample community activitie;
X

es n?

How much participation do we have in community eve ts   `

16111",
She provided a few items for the Council to consider imng the events within

We had staffing to support our committees          
We had software to make reservations mor IIcient

We had budget to contract out pieces of ev
We had seasonal support staff

Mayor Rolfe stated he spoke with repres, atives from Salt ounty Recreation and they
were willing to take over the scheduh 4 fields for sp anizations and leagues.

He felt this would free up a large Brown'  
s

r
ly

The Council was in agreement for staff to cee my Ming coordination with Salt
Lake County. All

Those in attendan i essed t "  rocess an ccess of hiring seasonal employees for the
Aw

Parks Departm      "  ith a posse`;      ofhiring  ; tional for use the Events. There would be

one down sid to the facts ld h to train different individuals every year.

Brian Clegg state .> eputy Parks Director was basically the same range as the
Su and wa' gently in the budget.  He asked for approval from the Council to
prn  ' ed 3wi the p now.

The Council ques      i if it s more important to fill the Deputy position, or the newly
roposed `boots on ground positions.'

ialv

15

Clegg said in,    . rfect world, it would be to have both. However, in reality the boots on
the grand wou  more important.

O

P SS EVALUTION

Those in attendance addressed the process of the meeting, regarding what worked during the
day and what didn' t.

The meeting recessed at 4: 35 p.m.
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CLOSED SESSION

STRATEGY SESSION TO DISCUSS PENDING OR REASONABLY

IMMINENT LITIGATION

COUNCIL:    Mayor Rolfe and Council Members Jeff Haaga, Judy Hansa Chris M.

McConnehey, Chad Nichols, Ben Southworth and Justin D r.  Council

Member was McConnehey was excused.
y"

STAFF. Bryce Haderlie, Interim City Manager; and Jeff Attorney

MOTION:     Councilmember Hansen moved to go into a sed Session to+     uss the

character, professional competence, ora v$ ical or mental heap  ,, an

individual; and a strategy session to.,.       ss the purchase, exchange, fir.

lease of real property, including a
F  `' 

f,:    of a water  'ght or water shares,

and adjourn from there. The mci  .     vas sec, by Councilmember
Stoker.       

f  f

A roll call vote was taken

ng32 F

Councilmember Haaga Y` g   ' MI

Councilmember Hansen Yesi

Councilmember McConi gbey Abse

Councilmember Nichp  ''      Yes

Councilmember S,     orth Yes

Councilmembe Aker z Yes      /

Mayor Rolfe"   l

yYes
Y

The motion passe  .

T lei ened i   " Closed Session at 4: 40 p.m.  The Council recessed the Closed
Sion at 4: 56  '

FRIDAY, J VARY 17, 2014

a Rolfe called emeeting to order at 8: 05 a.m.
iIN

COU ` A0 r Kim V. Rolfe, and Council Members Jeff Haaga, Judy Hansen, Chris
cConnehey, Chad Nichols, Ben Southworth, and Justin Stoker

STAFF: Bryce Haderlie, Interim City Manager, JeffRobinson, City Attorney; Melanie
Briggs, City Clerk; Tom Burdett, Development Director; Marc McElreath, Fire
Chief, Doug Diamond, Police Chief, Wendell Rigby, Public Works Director,
and Julie Brown, Events Coordinator.
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PUBLIC WORKS/CAPITAL PROJECTS

Dave Murphy reviewed the status of the Capital Projects for the next year. He addressed the
priority proposed for each project.

CIP Projects - City Council Strategic Plan Retreat- January 2015
Map#    Project Description Estimated strategic Plan

Cost priority
ROADS

1 Intersection Improvements- 1300 W 7800 S ( Federal Aid)   $ 8

2 Traffic signal installation- 5600 W 7000 S ( Federal Aid)      00

3 Intersection Improvements- 4000 W 9000 S ( Federal Aid    . 1, 000,000 7

4 5600 West reconstruct 63 S to 70 S ( Federal Aid)       7, 413, 000 1

Includes 5600 West detention realignment 66 S       h

5 7800 S 40-48 W( State Grant# 1)   2, 6 221 2

6 9000 South Reconstruction from 48 to 53 W         00 5

8 7000 South Right of Way Study( Federal Aid) 000 10

9 Safe Sidewalk- 1300 West to GV TRAX( CDBG F 255000 4

10 Safe Sidewalk- 8200 S 6000 W west of Charter School 239 4

11 Safe Sidewalk- 4000 W 9100 S      %' 66,239 4
r,' i ah-

16 OBH Overlay- 7800 South to Te m tart' AO Pavement

3

w: f

Management
Y

18 7000 S Railroad crossing( constructi    / //% p 45, 000 8

40 Jordan River Bridge Scour Project( 7 ou idge) 300,000 Operational

43 8600 South Exten  n Wood P      ..'  277, 102 9

44 5600 West 7, "      6 4,916,003 3

56 Safe Side X200 W 8 to 8400 S ide 566, 239 4

SEWER
AN

7
Remove   '"  

lion Maahol'        s , 50,000 9B

15 TOD 18" P xtae CAB upsize 536, 860 5
V

17 Sewer System nance- pipelines( Kentucky Dr) 2395924 11

21 3 S to 8 and 15 inch and 10 inch sewer)      $ 25, 000 1

3 s Sewer   an Mamma      - pipelines( Adonakis Dr) 239,924 11

Gardner Villa meter i jation( New) 50, 000 new

7800 South  °     h meter replacement 250,000 Operational

SkyView Esta Spipe and manhole repair 142, 000 7C

1300 W BC de and pipe burst 354, 000 4A5() ,,4 p P

51 one manh ehind Walmart at Jordan Landing 45, 000 9A

52 try.      " e Pipeline replacement 2505000 Operational

STORM

12 Bin Creek Box Culverts ( 13 00 W and 4000 W)    $ 1, 100,000 1B

13 1590 West Storm drain rehabilitation 755000

14 O- Rielly SD ( 7800 S completion item) 75, 000

19 7800 S - 4950 West pipe upgrades 200,000

30 7000 S - Storm Drain Utility Reconstruction -      4, 000,000 IA

includes Sewer reconstruction and water design plus
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3000 W Irrigation/SD resolution

53 2200 West Intersection retrofit 150, 000

54 OBH to Bingham Creek pipeline 500, 000

55 Dry Wash Detention 39.2 AF 1, 300, 000 2- DB224

57 Storm Drain Master Plan Update 125, 000

58 Local Drainage reconstruction( New) 50,000

WATER

20 5600 West 12 inch WL( 72- 78 S)   SOOj0Q 9s   ew

22 PRV-7 7000 S 6400 W l4g.

23 Zone 3/ 4 correction 8- inch WL 1,  750
24 Well No. 3 Replacement( pumphouse)     1, 018, 703 Wxyw
25 Emergency Generators, Well 4, 5, 6, and refurbish Wel 700,000 P- 5, 6,

26 Fuellner Rd 10 inch WL 184, 994 D- 17

27 Zone 2 Grizzly Reservoir 155,0000 S- 8

28 Zone 6 Bingham Junction Reservoir
a

1 00 S- 2

29 3 MG Terminal Reservoir# 2- concept design 00 S- 4A

36 7800 South 10 inch WL( 1410- 1600 W)       0,265 Operational

45 1300 W 6 inch WL abandonment 175, 000 Operational

46 PRV1 - Relocate( MVC& OBH)   //,     x250, 000 WC

47 PRV2 - Zona 4 ( MVC& Dannon 00 MVC

48 5200 W 8- inch WL Q D-22

49 Equipment Steadman Well
f"  

1       $
100, 00 WR-5

PARKS

31 Upgrade existing par,"     K0010)     X100, 000 2 - maint.
a ..
z

32 Irrigation Centrals PK0029   :\   2, 000,000 1- maint.

33 Veteran's Mer ark or Center walk 500, 000 5- regional

34 Veteran's 03dial Park 2;;    West Acce oad 250, 000 5- regional

35 Veteran' orial Park      : ation Pond r 300,000 5- regional

41 Jordan rail Pede ilition( new)     $ 100,000 Operational

The Council addres ecent completion of 5600 West and possible additions. They felt a
mce`    signs c     be placed on the entrance to the City.

ose in attenda scuss variety of options for repairing the roadways in the City.0010--
sW

MULTI-FA Y HOUSING-CAP AND GRADE POLICY

urdett review the many issues regarding development within the City.
Y

Thre d U 4 epics

ulti-family to single family via Cap and Grade?
Ne ning district( PBPA or other) for medium to large- scale developments?
Changes to development standards?

Demographic & Density Discussion
Density ofnew residential development—
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Residential construction is holding steady with the trends of the past 2 years.  With new

subdivisions being constructed throughout the City, additional lots are coming on the market
rapidly. This increase in supply will provide more housing choices for buyers. The average
lot size for new single- family housing in 2014 is 10,716 square feet. This is above the target
expressed in the General Plan of 10, 000 square feet.

g'''

All Residential Construction

Single- family Residential Average Lot Size per year

Multi-family Construction
Multi- family construction has been relatively low for the pas o,;.ears. The nummulti-
family units constructed in the last 3 years has been in th o 10. 0 dwelling unif cre

range.  This is expected to increase with construction,- sit-oriented developmen

Jordan Valley Station, which is expected to break gr in 2015.

What are Council concerns with Residential dense
Traffic and roadway capacity?  
School overcrowding?    F5

Delivery of public safety servee and Fire/EN1T
Delivery of utilities?
Delivery of community services' irks, Red r'

All of the above?

Those in attendance      1 erection 1 future for development and what the City
should focus on agreed t he folio 3kssues were of importance:

Transee e v ,

Traffic„,   'd roadway
More sin ily z
Enough mu   

n

o e the denent cycle ( i.e., single- family, multi- family, commercial)
x

oc n o multi

Efficiency ,  ? ublic Sew

Work towa lower percentage of multi-family
Look long to into the future

West Jordan5.    uld not be the city in the valley with all of the multi-family
xovide a r variety of home sizes
5 J0

Cap &
Exe`   tions: Legal opinion from the City Attorney' s Office that the following multi-
family unit types must be permitted in the City and not subject to the recently adopted
cap:

Housing designated for Seniors— Age 55 and older

Housing for the disabled
Housing for low/moderate income owned by a non-profit or housing authority
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An additional moratorium for 3 - 4 months

Council discussion and survey: Is the Council willing to re-consider allowance of the
following:

Multi-family in compliance with the General Plan w/densities lower than 12.5,
10 or 7.5 dwelling units per acre that are:

Owner occupied cluster/patio townhomes or twin ho, with:

1500 sq. ft. of minimum living area
2- car garage

Owner occupied( recorded with Cityov R' s)

New zoning district( PBPA or other) for medium t ge- scale lopments?

Those in attendance addressed what process they would    '"d to correct the CapFirade

Ordinance.  

Jv

Mayor Rolfe requested that an item for January 28 ed to di he possibility of a 3- 4
month additional moratorium, as well as building st

Historic Zoning District Types in WekJordan
ii   O

West Jordan has practiced four differ      f zoning dis phcations, each with a

different approach for managing uses. t"       es mclude

Traditional Euclidean Y

Euclidean II VE Y

Smart zoni
PerfoF

Bb

Traditional E lean

Named for th e of zonin ted in the to e` f Euclid, Ohio - approved in a landmark

decision ofthe uprem 1    ` i clid vs. Ambler Realty Co. Euclidean zoning
is the most preval the„   S. - characterized by:

s regatiot end uses into specified geographic districts

i1ie'   ' -  1 sta stipulating limitations on uses within each district

type/cla ation

Advantage1111 uclide oning include:
relatf   %effectiveness

r

ease anplementation

Long; r  '
ablished legal precedent and familiarity.

disadvantag"e to the zone is that it has received criticism for its lack of flexibility and
rfiization of now-outdated planning theory.

ma

Euclidea

This zone uses Traditional Euclidean zoning classifications but places them in a hierarchical
order to allow one zoning class within another.
Example:

Single-family residential is not only permitted in a low-density zone but also within a
high-density zone where more likely multi- family residential is best suited to the area.
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This zoning type fosters mixed-use type uses in single- zones, allowing for the highest
and best use of land.

The vast majority of zoning districts in West Jordan are Euclidean and Euclidean II in
nature.

Smart Zoning
Smart Zoning (or Smart Code) is a widely used alternative to Euclidean ateA"' akes many

forms in an effort to accomplish:

Flexibility in design
Conventional/practical separation ofuses and land rather th d boundaries

Form over function

Enhanced marketability
Elements of how West Jordan practices Smart Zoning is within the P- C, PRD, A4 D

and City Center Zoning Districts
NO

r

Performance Zoning a

Performance Zoning uses goal- based criteria to estab t      `' ' eters for future projects.

Most Performance Zones utilize a point-based system whe"  eveloper may apply credits

toward meeting City established goal redits are gener 11 warded through increased

density.
Advantages of Performance Zoning ine

a

High level of flexibility
Rational and transparent F

Highly 1e
Mol

Disadvantages of Perf ing inclu
Imtation i ; ' fficult

e,  J' j fa,k t F

evel of disfionary

active
ibility ca Crary decisions

q er fit
1151

3;    ham, y

Type ids to higher densi ies which ostensibly is good for a developer but
y of nee `     ly seen as good by the City or adjoining neighborhoods/ residents

fy ,"     y
ents of how Est Jor ctices Performance Zoning is found within the WSPA —

West Side Planning pa. Due he disadvantages found w/in Performance-type Zoning and
amore specifically th l SPA, the City intends to revert it' s zoning practices to a less goal

anted-type ofzon

k

something more in-line with Smart Zoning and its more Euclidean II
ractices ing for flexibility in uses but also not" giving the farm away„ so to

AN p

sp*`      1

a

A New Zo

However, the Planning Staff fully intended to create and a new Performance Based Zone
PBZ) to replace the WSPA, it became apparent that goal-based incentives in Performance

Zones typically relate to" buy-ups" rather than smarter design. Therefore, in an effort to create
a zone which focuses on better design, the Planning Staff is now suggesting that two things be
incorporated into the Code:
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1.  Creation and implementation ofrather rigid Design& Architectural Guidelines

work has already commenced).
2.  Creation and implementation of an updated Planned Community Zone

possibly a P- C II Zone). The New Zone!

Proposed P-C II (or similar zone

New Zone: The new zone would implement the best of Smart Zoning an II Zoning
practices while also doing the following:      is

Eliminating arbitrary decision making An
Improving design— significantly AM,;

Still allowing for flexibility in use and form   '
Eliminates density buy-ups while still mcetng the developer tot  .ict
a quality project

i

More in-line with the adopted Gene

A:

AHe asked if the Council wanted to change the devel

Should the minimum home size( ABCs) be updat t11 increased minimums?

Note that not many larger homq$mill not fit on sm ized lots ( i.e. most E- sized

homes will not fit on an lot without g either setback or lot
coverage requirements).  y;
Consider stricter design and ar

y ", 

ctural c,     ;'      sampeisate for smaller home

sizes.
D,,

Should the requir t for variety ility in building materials be increased?

Tom Burdett addregii the PBP d the hist zoning district types in the City. He statedRll

staff recommen oving 1 a
T„ 

re oriented e of zone to something more in-line with
Smart Zoning   'ping for fl

x :  

ses buto not` giving the farm away.' In addition,

should the Crt ge size  ( ABCs) be updated with increased

minimums?       

iAuncil% with proposal
r

The meeting reces t 9:48 a.    and reconvened at 9: 58 a.m.
y

W,, CITIZEN INVOLVEMENT IN BUDGET PROCESS

aderlie rev'     d the ways that the public can be involved in the budget process:

1 w the will make information available to the public.

2bliccan weigh in on budget issues.

3.       Ho  ,, ,; en the Council wants to make public input and dialogue available to the

public.

4. The type of meeting or setting the Council wants to engage in this public process.
5.       The disposition of an Executive Budget Committee or similar committees.

6. How we will keep record of the public input and decide what to take action on.
7.       What other ways can we improve the public involvement in the budget process?
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The Council agreed to disband the Executive Budget Committee, and allow the citizens' to

voice the comments during the Budget Workshops.

Mayor Rolfe stated there would be a proposed bill during the 2015 Session sponsored by
Representative Craig Hall, with support from Salt Lake County Council mem

s

y, 

y Winder
Newton, to no longer allow a city to leave a school district.  He stated Gordan School

District was supporting this bill. The Council addressed the issues rel e proposed bill

and their concern that it may change the current relationship with t Sri ley agreed to
support the bill, but only with an amendment to require school d '   icts the re ibility to
work with their cities. F

VISIONING PROCESS, GOAL SETTING, PRIORITIZATION

The Council each determined their highest five
goals  `"

2015 The    ,,ere the following.
ar

Parks
W

Employees

Infrastructure

Development standards

Public Safety

r

2: 00 P. M.The meeting recessed for lunch at 11: 30 and vey'

2'    
z

The Council and staff ch of the tives for the goals:

Goal Number Public S

To create an lement a P puma;  ove theention of public safety staff, bring
active public sa gaffin     1d support their efforts by upgrading and

a

maintaining equiprrier

E ta1i goal    "  I directly to safety in our community; the safety of those who
y w and work a t Jord

v
y" the safety of those who serve in our Police and Fire

b artments. It as t ouncil'   tention to take the necessary steps to ( 1) improve
etention of current"    lic safety staffby increasing salary at an accelerated rate, ( 2)

p\  ase Police and staff until the optimal level of staffing is achieved, and ( 3)
eo e to upgrade maintain safety equipment.

Goal o— Employees

To impr employees experience at work by supporting career opportunities,
compensation, and safety."

Explanation: The employees are the people we depend on, as residents, to make like

livable in West Jordan. We recognize that if we don' t take care of the employees, then we

are not taking care of the residents. The employees are face of the City to the residents.
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Goal Number Three—Parks, Trails and Open Space

To develop and maintain a visually appealing community; that builds property values and
increases the quality of life and pride in our community."

Explanation: This goal speaks to the Council' s expectation is to focus on sus finable

funding solutions that will bring our community' s commitment to these i
A

assets to

an appropriate level. And that, as a result, West Jordan will see and exp,f be positive

impact on community aesthetics, property values and overall quality,o  "

Goal Number Four—Development Standards

To improve our design and construction standards for both o, ential and co tal

projects; and encourage use of performance- based planing   'achieve higher quaht

developments."

Explanation: It is the Council' s desire to have a cO unity that,      es people want to

stay. Toward that end, this goal speaks to design start hat mote both functionality
and aesthetic appeal for residential and commercial con

Goal Number Five— Infrastructure

To provide a holistic solution to storm ater ontrol cbt ns."
i Gf fx

Explanation: This goal speaks to the Co 1' s d      ' tovc`' ng-term infrastructure
solutions to flooding problem,ms, to make s ffected by ooding are heard and taken
care of, and to find W_A the pub making property improvements to reduce

A
flood risk.   

4

Councilmemb S" uthworth 14 mg ate 0 pm
Al

O' M

GREEN REVIEW

Bryc addres lhe proposed process to review the Green Sheets. He stated that if
Al

toot desire trHrdd an item, to have it ready for staff within a week.

y

Va
The Council agre`      have th   . items to staff by next Friday.

Council and staf   " cussed at the length the financial status ofthe City, and the steps need
t ken to implet t the important items that were needed.

COUNCIL COMMITTEE ASSIGNMENTS

The Coun tl staff reviewed and made amendment to the assignments for the 2015 calendar

year.

COUNCIL POLICY DEVELOPMENT

This item was not discussed.
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PROCESS EVALUATION

Bryce Haderlie asked for feedback on the format ofthe meeting. He asked ifthe Council were
in favor ofhaving a mid-year Strategic Planning meeting to review the status of the goals.

CONCLUDING COMMENTS

Mayor Rolfe expressed his appreciation to staff for their efforts bringing all information
to the meeting. He felt the goals from last year should be tracked alon the proposed

goals.  He felt there should be additional directive from the citizens.

III.     ADJOURN
R

1

MOTION:     Councilmember McConnehey move journ. The motion was

seconded by Councilmember Nic d passed in favor.

a
The meeting adjourned at 1: 04 p.m.

The content of the minutes is not inten d, nor are they sub';       , as a verbatim

transcription of the meeting.  These a brief overvi at occurred at the
O

K

meeting.

Am

X

HIM V. ROLFE

Mayorg
ATTEST:    

MELANIE S B 1VIC

City

roved this   Feb f 2015

I
W11111
s

A-,
f y 3

DO



MINUTES OF THE CITY OF WEST JORDAN

SPECIAL CITY COUNCIL MEETING

Saturday, January 31, 2015
10: 00 a.m.

Council Chambers

8000 South Redwood Road

West Jordan, Utah 84088

COUNCIL:    Mayor Kim V. Rolfe, and Council Members Je
y x y Hansen,

Chris McConnehey, Chad Nichols, and Justin "    er.     c    , lmember

Ben Southworth participated electronicall

y;

STAFF: Bryce Haderlie, Interim City Manage anie Briggs, City Cler
Jeffery Robinson, City Attorney

L CALL TO ORDER

Mayor Rolfe called the meeting to order at 10: 03 a.m.

Mayor Rolfe indicated that Council hworth wou
s participating in the

meeting electronically. r

15 IN

ARMII.      BUSINESS ITEMS 61111I

DISCUSSION 5RECTIO STAFF REGARDING SETTLEMENT

OF LITIGA„  I;       R V W JORDAN

Jeff Robinson stab a open ng was ba"`    on direction from the Closed Session held

Wednesday, Ja 8, 2015

Councilmember was-,      s in the news.  However, as the City moved
forward it was hisb the West Jor case in defending this was very strong. He did
not suplao settlem a terms that the City was liable in anything.  While the accident was
r e loss and should be treated sacred.  He felt West Jordan did not hold

fault in t Any sion for him regarding the settlement was only to avoid future
sts in pursum eals a her litigation in arguing this case.   If it did go beyond a

settlement, he would `' t support'any money in terms of City liability.  He did not feel the City
as at fault. The ac t took place outside West Jordan' s municipal boundaries. The only link

West Jordan has is was a sign that was illegally installed by another municipality within
orate boun

Mayo_"
r̀'    

s e he agreed whole-heartedly with Councilmember Stokers' comments.

Councilme'"   r McConnehey stated he echoed some of the sentiments of Councilmember Stoker.
There was a question as to if the sign was located within the City boundaries. He did not feel the
City had any liability. The only question was the nonstandard sign that was placed in the City by
another entity.  He would prefer to let the appeals process run its course.  He understood the

argument it may be best to pursue a settlement to avoid undue expenditures.  However, if there

were expenditures, he would prefer it to be used toward those who were working to defend the
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City, rather than towards a misguided lawsuit against the City.  He did feel it was a tragic event
that brought us to this point. His heart goes out to the family involved.

Mayor Rolfe stated he supported both statements that were made.

MOTION:     Mayor Rolfe moved that the City Council,  tQ eve not only
expenditures in money form, but also time that better spent

on other more valuable things with the Leg _  we should

offer a settlement in the case,  in amount"-     to exc`'"/ 3 60,0009
Glasser v.  West Jordan;  and any off p to the  $ 60,0   '   a in

exchange for a dismissal with prejud'     a satisfaction of dud `      t,

and a complete release of all clai in all of the plaintiffs.

motion was seconded by Council  "'. I
V

er Haaga
y,

al

Councilmember Southworth indicated that he woul ti cost the settlement.

Jeff Robinson said any offer up to t#ie $ 60,000 be in ge for a dismissal with

prejudice, a satisfaction of judgmen mplete releasc claims from all of the

plaintiffs.       

s

F

The Mayor stated this statement would aided

A roll call vote was t
q, f .

i%       

Councilmemberr A,     11N Yes
r.

Councilmen Iansen Yes

Councilmem cCon

Councilmembe

Counc ember rth No

Ct r Stoker   -     No

luyor Role Yes

i The motion pass3 in favor

y DISCUSSIQ SAND POSSIBLE ACTION REGARDING RESOLUTION 15- 24,
qga

APPROV SETTLEMENT AGREEMENT FOR PENDING LITIGATION

Ma J lfe s the Council had an opportunity to review the settlement agreement
that wd 1?  ""' from discussion in a Closed Session.

Alf
v

Councilmember McConnehey said his frustration was not with the settlement only with
how it was presented.   His understanding was that the item would presented at the
February 11 Council meeting.   The item was added to the Special Council meeting
agenda on Friday, January 30.  The language on the agenda references a Resolution, but

not which case.  He did not feel this was transparent for the residents.  Because of the

lack of transparency he would not support action at this time.  He preferred tabling the
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item until February 11.  However, if there was a motion to pass the settlement agreement,

he would vote against it.

Mayor Rolfe stated because of other circumstances that had come up m east week,

that was the reason why the item was placed on the agenda for the spe eeting.  He

apologized that there was not enough time, the item just came up day with some

other outside conditions.    P

Councilmember Stoker echoed Councilmember McConne     ' statement eeting
on a Saturday morning, he felt there should be a height wareness of tran c cy.
With the way the item was listed on the agenda, and t k of a staff report, the
need to be made aware of what the Council was tal out.  HeXould support tabl

the item until February 11, assuming that there thing criti
b  "

pending that wou d
cause harm to the City by waiting.       y

Mme/

Councilmember Haaga said this case was highly public1 e stated the litigant signed

the agreement on January 12, and fore the Counci/     Id have heard the item

January 28.  He felt this was timel"  ut to rest that would help the
City move forward. Ell,

y

Councilmember Hansen asked what the "    er was prejudice' and ` withoutAll

g

Jeff Robinson s th prey       ' the law'    <,could not be refiled; `without prejudice'

means they co amend it an     ` ybe bring i k another day.

r/ x s

Councilmemb,     sen ouncil approves the settlement, she could

not come back wi suit, only with  °ture items.

l
y

m t
A'

i

ed th correct.

Councilmember a sal also had a problem with the lack of transparency.
owever, she did agree that the issue was very public, because all of the Council
icussions had be one in closed meetings.   This had not been discussed in open

g at all, and not widely publicized.

Coun m lchols asked if the Councilmembers concern was that the agenda did

not state se name, lawsuit name, stating Shelley Thomas vs. the City of West
Jordan.

Councilmember McConnehey stated yes, for him that was the concern. For business item
2a, it states that is was settlement of litigation Glasser vs. West Jordan; for 2b it only
states Resolution 15- 24, with no indication as to what lawsuit it was.  As Councilmember

Haaga mentioned, this was one that had been in the news, and if gives the appearance that
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we were meeting in secret on a Saturday morning early, with a last minute addition to
take action.  When really there was nothing shady or questionable that the Council was
doing, and the agenda item should have at least included the name, this ould have

dispelled all lot of potential concerns.     
w

Mayor Rolfe said during the negotiations on this issue, trying to_    "   t a continued

court battle, there has been confidentiality on everything we do cam sted through

GRAMA and the records can be pulled;  however,  there portttyat were

confidential to protect individuals.   

Bryce Haderlie clarified that as a resolution was adopt would not require a G

request, because it would be placed on the City' s wet

Melanie Briggs stated that was not the case.

Bryce Haderlie stated he thought the item would be a d similar to other Council

action items.   

M
Melanie Briggs indicated that she was ect ach the tion and settlement

agreement to the website.  F

Bryce Haderlie asked s

could
require"    A request for the resolution and/or

agreement.  

F .

Melanie Brigg     / ed yes, that "  s correct.

A
4t

Bryce Haderlie"    A that AA,  
ff5h'         ` direction given by the Council, maybe a

case number of s`      However, ms history as he had dealt with these types of
thin as co     ^

Flo
what he was used to, but he was open to whatever you as a

t tion,

33atw >
Mayor Rolfe staf     : e negate that brought about the settlement were not to be public

information. Not t
whey were hiding anything, because anyone could request the item.

ilmember H  h suggested amending the agenda item to state, ` Shelley Thomas
vs Jordan

W.

Council Stoker called a point of order.  The agenda must be amended at least 24

hours in advance.

Jeff Robinson stated that was correct.

Mayor Rolfe indicated the Council was well versed on the circumstances surrounding this
particular resolution, and he felt it was expedient to move forward on action at this time.
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MOTION:     Councilmember Nichols moved to approve Resolution 15- 24.   The

motion was seconded by Councilmember Haaga.

Alp-
Councilmember Stoker said in his previous comment that if there was n to the

City, he was in favor of waiting until the February 11.  He asked if was anything
that would prohibit the Council from continuing the item to Feb order to be

more transparent. 11

Jeff Robinson said the Council could go into a closed se&       o talk about this 1' '  ion40
which would allow for a more open discussion as to

r°

the agreement neede      : fieP g
approved today.       F

ly,

Councilmember Stoker stated that was a good enor'      saver.   W,
fnow

A roll call vote was taken y

CouncilmemberHaagaJ i„y
Councilmember Hansen

1 9.
Councilmember McConnehey
Councilmember Nichols Yes

r;  

ti„

OfCouncilmember Southw Yes
z rT,..

Councilmember St a Yes

Mayor Rolfe Yes
f=

The motion , 6- 1 in f
i w "'! yid

Councilmember ey expressed appreciation to everyone for their patience with
h1 o brin little boy.  He apologized for any distractions, but appreciated

Crty llowing the accommodations.
k

W Mayor Rolfe up"',    the CQ ll on the Legislative Round Up that was earlier in the
morning at Jorda '     lley Medical Center.   He was impressed with the information

6vlded, and the a ance early on a Saturday morning.
y

115
a

III.  J

s  .

MOTION
yFx; 

Councilmember moved to adjourn.   The motion was seconded by
Councilmember Hansen and passed 7- 0 in favor.
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he meeting adjourned at 10: 22 a.m.

The content of the minutes is not intended, nor are they submitted,  as a verbatim
transcription of the meeting.  These minutes are a brief overview of what ed at the

meeting.

KIM V R

Ma ory
v r

ATTEST:       iy, 
f cj' r

W`

MELANIE S. BRIGGS, MMC1  "

City Clerk
z 

Approved this
11th

day of February aN

y

i

l

i     A

ark
v


